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GENERALIZED  PHCRF  PROGRAM  FLOWCHART

STEP TWO

Appl icant completes

and submits  PHCRF

appl icat ion to

Portsmouth Economic

Development off ice for

rev iew.

STEP THREE

Appl icat ion is

presented to the

Portsmouth Port

and Industr ia l

Commiss ion (PPIC) for

considerat ion.

STEP FOUR

I f  approved by the

PPIC,  appl icat ion is

submitted to the

Virgin ia Department of

Housing and

Community

Development (DHCD)

for  considerat ion.

STEP FIVE

DHCD makes

determinat ion and

not if ies Portsmouth

Economic Development

of decis ion of award

status.

STEP SIX

Successful  appl icant

enters into a

Performance

Grant Agreement with

the PPIC

STEP SEVEN

From the date of the

signed Grant

Agreement,  the

appl icant has 18

months to complete

the project.

STEP EIGHT

Appl icant contacts Portsmouth Economic

Development to request re imbursement upon

complet ion.  Staff  wi l l  meet with the appl icant to

ver i fy  project complet ion and wi l l  rev iew

documentat ion of e l ig ible costs  associated with

the project.

STEP ONE

Appl icant contacts the

Portsmouth Economic

Development off ice to

express interest  in  the

PHCRF program,

discuss the project

and ver i fy  e l ig ibi l i ty .
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Appl icant  Name  (Lega l  Name  of  Proper ty  Owner /Deve loper ) :

Proper ty  Address :

Funding  Amount  Requested :

E L I G I B I L I T Y C H E C K L I S T

P r o p e r t y o w n e r s o r p r o p e r t y p u r c h a s e r s w i t h i n t h e

P o r t s m o u t h c i t y l i m i t s

P r o p e r t y m u s t b e c u r r e n t w i t h C i t y t a x e s a n d f e e s

P r o p e r t y m a y N O T h a v e o u t s t a n d i n g c o d e s v i o l a t i o n s *

( E x c e p t i o n :  P H C R F  w i l l  b e  u s e d  t o  r e c t i f y )

P r o p e r t y i s i d e n t i f i e d a s a n e x i s t i n g i n d u s t r i a l o r c o m m e r c i a l

p o r t r e l a t e d p r o p e r t y

V e r i f i c a t i o n o f p r o p e r t y i n s u r a n c e

V i r g i n i a S t a t e C o r p o r a t i o n C o m m i s s i o n C e r t i f i c a t i o n ·

S c a n n e d C o p y o f t h e P H C R F A p p l i c a t i o n w i t h A t t a c h m e n t s ( e x c l u d i n g

m a r k e t s t u d y a n d p l a n s & s p e c i f i c a t i o n s )

E l e c t r o n i c C o p y o f t h e P H C R F A p p l i c a t i o n

A P P L I C A T I O N A T T A C H M E N T S

P r o p e r t y D e s c r i p t i o n S h e e t

( A p p e n d i x C )

P h o t o g r a p h s o f p r o p e r t y

M a p s :

B a s e m a p / L o c a t i o n m a p

Z o n i n g m a p o r l a n d u s e m a p

P h a s e I a n d / o r P h a s e I I

e n v i r o n m e n t a l s t u d y

V e r i f i c a t i o n o f z o n i n g / r e - z o n i n g

S i t e C o n t r o l D o c u m e n t a t i o n

M o s t R e c e n t R e a l E s t a t e T a x

A s s e s s m e n t

P r o p e r t y A p p r a i s a l R e p o r t

( R e q u i r e d i f a c q u i s i t i o n f u n d i n g

r e q u e s t e d )

P r o j e c t P l a n s & S p e c i f i c a t i o n s

P r o j e c t T i m e l i n e ( A p p e n d i x D )

R E Q U I R E D P R O P E R T Y I N F O R M A T I O N

D a t e  R e c e i v e d  ( T o  B e  C o m p l e t e d  B y  P E D  S t a f f ) :  

R E Q U I R E D F I N A N C I A L I N F O R M A T I O N

S o u r c e s & U s e s P r o j e c t B u d g e t

( A p p e n d i x A )

P r o j e c t F i n a n c i a l p r o - f o r m a

( A p p e n d i x B )

C o n s t r u c t i o n C o s t e s t i m a t e s ( 2

q u o t e s r e q u i r e d )

F i n a n c i a l s t a t e m e n t s

F u n d i n g C o m m i t m e n t

D o c u m e n t a t i o n

W 9 F o r m

R E Q U I R E D M K T G I N F O R M A T I O N

E n d u s e b u s i n e s s p l a n

R e s u m e o n A p p l i c a n t

( d e v e l o p e r / p r i n c i p a l s )

M a r k e t i n g P l a n / M a t e r i a l s



Created  by  the  Vi rg in ia  Genera l  Assembly  in  2019  the  Por t  Host  Communi ty

Rev i ta l i za t ion  Fund  prov ides  fund ing  fo r  the  s t ra teg ic  remova l  or  redeve lopment

o f  vacant ,  underut i l i zed  and  deter io ra ted  por t  re la ted  proper t ies  in  the  f i ve  Por t

Host  Communi t ies  of  Front  Roya l ,  Newport  News ,  Nor fo lk ,  Portsmouth  and

Richmond .  

 

St ructures  that  exh ib i t  phys ica l  and  economic  bl ight  can  deter  economic  act i v i t y

and  inves tment  oppor tun i t ies  in  a  communi ty .  The  rev i ta l i za t ion  of  these

proper t ies  i s  of ten  f inanc ia l l y  cha l leng ing  and  may  requ i re  addi t iona l  resources  to

at t ract  pr ivate  sector  inves tment .  The  PHCRF  i s  in tended  to  l eve rage  s ta te ,  l oca l

and  pr ivate  resources  to  f ac i l i ta te  redeve lopment  ef fo r t s  at  key  por t  re la ted

proper t ies  and  s t ructures .  

 

The  PHCRF  program  has  def ined  “por t  re la ted ”  proper t ies  as  any  non - res ident ia l

s t ructure  bui l t  or  used  fo r  a  purpose  re la ted  to  por t  act i v i t i es ,  i s  l ocated  near  a

por t  so  as  to  benef i t  f rom  por t  act i v i t i es ,  or  i s  l ocated  on  or  near  a  t rans i t  route

( ra i l ,  waterway  or  highway )  the  se rved /se rves  the  por t .

Portsmouth  Port  &  Indust r ia l  Commiss ion  

Port  Host  Communit ies  Rev i ta l i zat ion  Fund  (PHCRF )

Program  Guide l ines  and  Appl icat ion

FY  2021

P r o g r a m  g u i d e l i n e s
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PAGE  4

Portsmouth  Economic  Development
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ALL  APPLICATIONS  ARE  DUE  BY  MARCH  27 ,

2020 ,  BY  5 :00PM  EST .



El ig ib le  appl icants  may  inc lude  uni t s  of  l oca l  government  fo r  publ ic l y  owned

proper ty  and  fo r -pro f i t  or  non -pro f i t  ent i t ies  fo r  pr ivate ly  owned  proper ty  with in

the  Ci ty  of  Por tsmouth .

Portsmouth  Port  &  Indust r ia l  Commiss ion  

Port  Host  Communit ies  Rev i ta l i zat ion  Fund  (PHCRF )

Program  Guide l ines  and  Appl icat ion

FY  2021

P r o g r a m  g u i d e l i n e s

EL IG IBLE  APPL ICANTS
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The  Commonweal th  of  Vi rg in ia  has  a l located  $ 1  mil l ion  to  the  PHCRF  fo r  FY  2021 .

The  Vi rg in ia  Depar tment  of  Hous ing  and  Communi ty  Deve lopment  (DHCD )

admin i s te r s  these  funds  on  beha l f  of  the  Commonweal th .  Loca l l y ,  the  Por tsmouth

Por t  and  Indust r ia l  Commiss ion  (PPIC )  i s  tasked  with  oversee ing  the  PHCRF

appl icat ion  process  as  wel l  as  the  dis t r ibut ion  of  funds  to  program  rec ip ients .

Funding  ava i lab i l i t y  i s  sub ject  to  annua l  appropr ia t ion  and  grant  awards  sha l l  be

adapted  accord ing ly .

FUNDING  AVAILABLE

PHCRF  awards  are  made  on  a  thresho ld  bas i s  at  one  grant  of  up  to  $ 150 ,000  per

F i sca l  Year .  Al l  awards  requ i re  a  minimum  1 : 1  match .  Addi t iona l  fund ing  i s

ava i lab le  fo r  pro jects  based  on  a  s ta tement  of  need  and  are  dis t r ibuted  on  a

pr io r i t y  bas i s  unt i l  the  fund  i s  depleted .  Appl icants  may  apply  fo r  addi t iona l  funds

of  between  $50 ,000  and  $850 ,000  fo r  the i r  pro ject .  The  amount  of  addi t iona l

fund ing  requested  shou ld  be  based  on  the  fund ing  gap  that  ex i s t s  fo r  the

ind iv idua l  pro ject .  The  maximum  award  ava i lab le  per  pro ject  with  base  award  and

addi t iona l  s ta tement  of  need  pool  fund ing  i s  $ 1 ,000 ,000 .  Requests  fo r  Statement

o f  Need  Funding  sha l l  be  made  at  the  t ime  of  appl icat ion .  The  PPIC  rese rves  the

r ight  to  reduce  or  pro - ra te  PHCRF  awards  based  on  ana lys i s  and  demand  fo r

fund ing .

AWARD  AMOUNTS



PHCRF  Appl icants  are  requ i red  to  prov ide  a  100  percent  ( 1 : 1 )  match  f rom  pr ivate  or

publ ic  fund ing  sources .  The  match  must  be  cash  or  documented  costs  di rect l y

assoc ia ted  with  the  improvements  to  the  proper ty  where  PHCRF  funds  are

expended .  Match  may  inc lude  f edera l ,  s ta te ,  l oca l  and  pr ivate  funds  expended

di rect l y  on  the  pro ject  with in  the  l a s t  fu l l  f i sca l  year .

MATCH  REQUIREMENT  

PORT  HOST  COMMUNIT IES  REVITAL IZAT ION

FUND  (PHCRF )  FY  2021
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Portsmouth  Economic  Development
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Acquis i t ion  costs ,  inc lud ing  cur rent  proper ty  appra i sa l  as  documentat ion  of

va lue  or  documentat ion  of  purchase  pr ice  (HUD - 1  Set t lement  s ta tement ,  bi l l  of

sa le  or  deed ) ,  whichever  i s  l e s s ;  

Documented  costs  di rect l y  assoc ia ted  with  phys ica l  act i v i t i es  on  the  PHCRF

pro ject  s i te ;  

Const ruct ion - re la ted  so f t  costs  re la ted  to  eng ineer ing ,  des ign  or  arch i tectura l

act i v i t i es  (must  be  spec i f i ca l l y  ident i f i ed  in  the  appl icat ion ) .  These  costs  may

inc lude  new  const ruct ion  in  the  case  of  a  pro ject  that  inc ludes  expans ion  of  the

bu i ld ing / f ac i l i t y ;     

Inves tments  in to  Machinery  &  Too l s ,  taxab le  by  the  l oca l i t y  (must  be  spec i f i ca l l y

ident i f i ed  in  the  appl icat ion ) ;  

Publ ic  not ices ,  permit  or  dumping  f ees  and  inspect ion  costs  (or  waivers  of  such )

di rect l y  re la ted  to  phys ica l  act i v i t i es  (must  be  spec i f i ca l l y  ident i f i ed  in  the

appl icat ion ) ;  and

Improvements  to  munic ipa l l y  owned  ut i l i t y  in f ras t ructure ,  such  as  water  and

sewer  l ines ,  may  be  cons idered  fo r  a  match ,  i f  the  improvements  di rect l y  and

spec i f i ca l l y  inc rease  the  capac i ty  of  se rv ices  to  the  ta rget  pro ject

bu i ld ing / f ac i l i t y  so  as  to  a l low  fo r  a  higher  and /or  more  in tens i ve  use  at  the

pro ject  s i te .  Th i s  sha l l  not  be  const rued  to  inc lude  genera l  ut i l i t y  maintenance

and /or  improvements  that  benef i t  the  communi ty  as  a  whole  or  a  l a rge  por t ion

of  the  communi ty  outs ide  of  the  pro ject  area .

El ig ib le  Match :

State  or  l oca l  taxes ;  

In te res t  or  pr inc ipa l  payments  on  cur rent  debt  on  the  proper ty ;  and

Inves tments  in  Bus iness  Persona l /Tang ib le  Proper ty  (Furn i ture ,  F ix tures ,  and

Equipment ) .  

Ine l ig ib le  Match :



In te res t  Rate :  2 .5%

Amort i zat ion :  10  Years

Env i ronmenta l  Rev iew

DHCD  wi l l  requ i re  an  executed  per fo rmance  agreement  with  the  deve loper

For  a  pro ject  proper ty  that  i s  owned  or  wi l l  be  owned  by  a  fo r -pro f i t  ent i ty ,  the

PPIC  may  grant  the  funds  to  the  pro ject  or  may  l end  the  award  to  the  fo r -pro f i t

ent i t y  and  the  proceeds  wi l l  be  re turned  to  a  revo lv ing  l oan  fund  operated  by  the

PPIC  in  perpetu i ty .    

 

The  fo l lowing  s tandard  te rms  and  condi t ions  wi l l  apply  to  a l l  pro jects  unless  i t  i s

dete rmined  that  a  reg iona l l y  s ign i f i cant  pro ject  requ i res  more  f avorab le  te rms .  The

terms  of  the  l oan  must  be  agreed  to  by  DHCD .

 

In  the  case  of  l oans ,  a  commitment  f ee  of  1%  wi l l  be  requ i red  (50%  due  with in  14

days  of  execut ion  of  PHCRF  l oan  per fo rmance  agreement  and  the  remainder  at

PHCRF  c los ing ) .

 

In  the  case  of  grants ,  PHCRF  funds  are  ava i lab le  on  a  re imbursement  bas i s  only ,  fo r

cos ts  the  appl icant  has  incur red  and  pa id  fo r .  Documentat ion  of  expenses  and

match ing  funds  must  be  submit ted  by  the  appl icant  pr io r  to  the  disbursement  of

funds .

 

In  the  case  of  l oans ,  PHCRF  funds  wi l l  be  re leased  at  the  point  of  l oan  c los ing  pro -

ra ta  with  other  funds  or  once  other  sources  are  expended .  These  te rms  are  to  be

determined  at  the  f ina l i za t ion  of  a  grant  agreement  with  the  appl icant .

FUNDING  STRUCTURE

PORT  HOST  COMMUNIT IES  REVITAL IZAT ION

FUND  (PHCRF )  FY  2021
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Acquis i t ion  (use  of  funds  fo r  acqu is i t ions  wi l l  be  l imi ted  to  the  proper ty ’s  f a i r

market  va lue  and  assoc ia ted  l ega l  costs  of  acqu is i t ion .  Fa i r  market  va lue  i s  the

lesse r  of  the  proper ty ’s  documented  acqu is i t ion  cost  or  appra i sed  va lue . ) ;

Rehabi l i ta t ion  or  repa i r  of  s t ructures  ( inc lud ing  secur ing  and  s tab i l i z ing  fo r

reuse ) ;

S i te  remediat ion  (where  a l l  other  ava i lab le  resources  have  been  exhausted ) ;

Demol i t ion  &  remova l  (only  in  c i rcumstances  where  the  s i ze  or  l ocat ion  of  a

bu i ld ing  or  s t ructure  prec ludes  any  s ign i f i cant  redeve lopment  potent ia l  or  in

cases  of  where  there  i s  an  imminent  sa fe ty  threat . ) ;  and

Other  phys ica l  act i v i t i es .

The  PHCRF  program  fund ing  may  be  used  fo r  rev i ta l i za t ion  and  redeve lopment

act i v i t i es  to  inc lude :

 

The  PHCRF  program  i s  not  in tended  to  fund  the  re locat ion  of  ex i s t ing  bus inesses  in

another  Vi rg in ia  l oca l i t y  in to  a  redeve loped  proper ty  with in  the  Ci ty  of  Por tsmouth .

In  the  case  of  pro jects  which  suppor t  bus iness  expans ion  the  appl icant  must  c lear l y

demonst ra te  a  pro ject ’s  re la t ion  to  the  l oca l  or  reg iona l  economic  deve lopment

s t ra tegy .  

EL IG IBLE  USE  OF  FUNDS



The  PHCRF  program  i s  in tended  to  ass i s t  vacant /underut i l i zed  and  deter io ra ted

proper t ies  whose  condi t ion  i s  a  phys ica l  and /or  economic  bl ight ing  in f luence  on

the  sur rounding  area  and  deters  economic  deve lopment  and  inves tment .  Pro jects

may  inc lude  mult ip le  proper t ies  prov ided  they  are  ad jacent  and /or  ad jo in ing  and

are  re la ted  in  e i ther  the i r  negat i ve  impact  or  end  use .

 

El ig ib le  proper t ies  may  be  redeve loped  fo r  any  market -dr iven  purpose  inc lud ing

commerc ia l ,  indust r ia l ,  re ta i l ,  mixed -use ,  she l l  bui ld ing ,  s i te  c learance  or

res ident ia l ,  regard less  of  the  or ig ina l  use .  For  purposes  of  the  PHCRF  program ,

market -dr iven  purpose  i s  def ined  as  guided  by  market  t rends  and  consumer  needs

based  on  market  research  where  there  i s  an  actua l  need  to  be  fu l f i l l ed  or  a  market

prob lem  to  so lve .  

 

The  PHCRF  i s  not  in tended  to  fund  new  const ruct ion ,  scat te red  s i te  pro jects  or

greenf ie ld  s i tes .

 

Bl ighted  proper ty  i s  def ined  as  any  ind iv idua l  commerc ia l ,  indust r ia l ,  or  res ident ia l

s t ructure  or  improvement  that  endangers  the  publ ic ’s  hea l th ,  sa fe ty ,  or  wel fa re

because  of  the  s t ructure  or  improvement  upon  the  proper ty  i s  di lap idated ,

deter io ra ted ,  or  v io la tes  minimum  hea l th  and  sa fe ty  s tandards ,  or  any  s t ructures  or

improvement  prev ious ly  des ignated  as  bl ighted  under  the  process  fo r

determinat ion  of  “spot  bl ight ” .  (Code  of  Vi rg in ia  §  36 -3 ;  36 -49 . 1 : 1 )

EL IG IBLE  PROPERTIES

PORT  HOST  COMMUNIT IES  REVITAL IZAT ION

FUND  (PHCRF )  FY  2021
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Clear  re la t ionsh ip  to  a  l oca l  or  reg iona l  economic  deve lopment  s t ra tegy .

High  degree  of  bl ight  and  deter io ra t ion  to  be  addressed .

Pro ject  Readiness .

 Pro ject  with  a  c lear  end  use .

End  use  wi l l  have  a  c lear  and  s ign i f i cant  communi ty  economic  impact .

El ig ib i l i t y  fo r  other  l oca l  incent i ve  programs  of fe red  by  the  Ci ty  of  Por tsmouth  to

encourage  inves tment .  

Locat ion  with in  an  Enterpr i se  Zone  and  ab i l i t y  to  qua l i f y  fo r  s ta te  and  l oca l

incent i ves .

Locat ion  with in  a  des ignated  Opportun i ty  Zone ,  a  l oca l ,  s ta te  or  f edera l  his to r ic

d i s t r i c t ,  a  redeve lopment  or  bl ight  remova l  dis t r i c t ,  or  other  s imi la r  dis t r i c t .

Locat ion  in  a  cur rent  CDBG  pro ject  area .

Commit ted  pro ject  l eve rage  exceeds  1 : 1  match .

The  PHCRF  i s  in tended  to  prov ide  f inanc ia l  ass i s tance  to  shove l - ready  pro jects  that

wi l l  prov ide  s ign i f i cant  pr ivate  inves tment  and  j ob  creat ion  with in  the  Ci ty  of

Por t smouth ,  par t icu la r l y  in  areas  exper ienc ing  dis inves tment  and  bl ight ing

in f luences .  The  fo l lowing  fund ing  pr io r i t i es  have  been  estab l i shed  under  the

program :  

1 .

2 .

3 .

4 .

5 .

 

Other  cons iderat ions :

FUNDING  PRIORIT IES



In  the  case  of  loans ,  agreements  may  be  executed  s imul taneous ly  to  the  c los ing

of  the  f i r s t  t rus t  l ender  fo r  pr imary  f inanc ing  or  a f te r ;  however ,  PHCRF

grant / l oans  wi l l  not  c lose  before  a l l  other  sources  of  pr imary  f inanc ing  are  c losed

or  commitment  l e t te r s  with  a  c los ing  date  have  been  i s sued .

Fa i lu re  to  execute  the  cont ract  or  per fo rmance  agreement  with in  the  s i x  (6 )

month  per iod  which  commences  upon  the  announcement  of  the  PHCRF  awards

may  resu l t  in  the  PHCRF  funds  be ing  reprogrammed  to  another  pro ject .  The

appl icant  wi l l  be  g iven  the  oppor tun i ty  to  apply  aga in  once  the  pro ject  i s  more

prepared  fo r  PHCRF  l oan  c los ing .  DHCD  has  the  disc re t ion  to  of fe r  an  extens ion

beyond  s i x  months  where  delays  are  caused  by  c i rcumstances  beyond  the  cont ro l

o f  the  proper ty  owner /deve loper .      

Al l  pro jects ,  regard less  of  award  s t ructure ,  must  be  ready  to  execute  a  cont ract  or

per fo rmance  agreement  fo r  the  PHCRF  funds  with in  s i x  (6 )  months  of  the  grant

award  announcement .

 

 

Al l  pro jects  wi l l  be  requ i red  to  have  a  deed  covenant / res t r i c t ion  or  a  l i en  fo r  a

per iod  of  f i ve  (5 )  years  that  requ i res  PPIC /DHCD  approva l  pr io r  to  any  sa le  or

change  in  end -use  fo r  the  proper ty .    In  the  case  of  a  sa le  to  pr ivate  sector  ent i ty

and /or  a  change  of  use  dur ing  the  5 -year  per iod ,  a  pro - ra ted  repayment  of  the

PCHRF  funds  may  be  requ i red  based  on  the  number  of  years  of  the  deed  res t r i c t ion

remain ing .  PPIC /DHCD  wi l l  not  unreasonably  withho ld  approva l  fo r  pro ject  changes

and  changes  in  ownersh ip .

 

Approved  pro jects  wi l l  be  requ i red  to  ach ieve  pro ject  complet ion  and  fund ing

drawdown /disbursement  with in  18  months  f rom  cont ract  execut ion  and  grant

award / l oan  c los ing .  Any  pro ject  that  does  not  fu l l y  ut i l i ze  i t s  fund ing  award  by  the

pro ject  complet ion  date  spec i f i ed  in  i t s  Per fo rmance  Agreement  may  fo r fe i t  the

remain ing  fund  ba lance .

PERFORMANCE  AGREEMENTS  &  CONTRACTUAL  OBLIGAT IONS

PORT  HOST  COMMUNIT IES  REVITAL IZAT ION

FUND  (PHCRF )  FY  2021

PAGE  9

FOR  MORE  INFORMATION  ON  THE  PHCRF  PROGRAM  PLEASE

CONTACT  PORTSMOUTH  ECONOMIC  DEVELOPMENT  AT

757 .393 .8804 .

 

ALL  APPLICATIONS  ARE  DUE  BY  MARCH  27 ,  2020 ,  BY  5 :00PM

EST .

View the  V i rg in ia  Department  o f  Hous ing  and Community  Deve lopment
Program Guide l ines  (FY  2021 )  here :

ht tps : / /www.dhcd .v i rg in ia .gov/s i tes /defau l t / f i les /Docx/port -host /port -
host -communit ies - f ina l -program-des ign .pdf
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Appl icant  Name  (Lega l  Name  of  Proper ty  Owner /Deve loper ) :

 

Contact  Person  fo r  Appl icat ion :

 

Contact  In fo rmat ion  –  Mai l ing  Address :

 

Contact  In fo rmat ion  –  Phone :                                   Contact  In fo rmat ion  -  Emai l :  

 

Address  of  Subject  Proper ty :

 

Funding  Amount  Requested :

 

D a t e  R e c e i v e d  ( T o  b e  c o m p l e t e d  b y  S t a f f ) :

Execut i ve  Summary :  Please  descr ibe  the  pro ject .  Inc lude  s i te  descr ipt ion ,  cur rent

condi t ion ,  bl ight ing  in f luence ,  plans  fo r  fu ture  use ,  and  overa l l  communi ty

benef i t .

Discuss  how  and  why  th i s  proper ty /pro ject  was  se lected ,  inc lud ing :

Any  l oca l  and  reg iona l  economic  deve lopment  s t ra teg ies  or  master  plans  and

how  the  pro ject  t ies  in  with  ident i f i ed  goa l s /outcomes .  

Discuss  how  th i s  proper ty  was  determined  to  be  por t - re la ted ,  def ined  as  any

non - res ident ia l  s t ructure  bui l t  or  used  fo r  a  purpose  re la ted  to  por t  act i v i t i e s ;

l ocated  near  the  por t  as  to  benef i t  f rom  por t  act i v i t i e s ,  and /or ;  i s  l ocated  on  or

near  a  t rans i t  route  ( ra i l ,  highway  or  waterway )  that  se rved /se rves  the  por t .  

Descr ibe  how  th i s  proper ty  was  determined  to  be  bl ighted .  Descr ibe  the

dere l i c t  e lements  and  discuss  the  negat i ve  impact  that  the  proper ty ,  in  i t s

cur rent  condi t ion ,  has  had  on  other  inves tments  and  j ob  creat ion  in  the

sur rounding  area .  

L i s t  any  publ ic  or  pr ivate  inves tments  or  in i t i a t i ves  dur ing  the  fo l lowing  t ime

f rames :  with in  the  past  two  years  (are  these  inves tments  be ing  used  as

match ? ) ,  cur rent l y  underway ,  or  with in  the  next  two  years ,  that  have  or  wi l l

cont r ibute  to  or  benef i t  f rom  the  success  of  the  PHCR  pro ject .

Discuss  the  pro jected  end  use  of  the  proper ty  and  demonst ra te  how  i t  wi l l

benef i t  the  Ci ty  of  Por tsmouth ’s  fu ture  economic  or  communi ty  act i v i t y .   

Wil l  the  proper ty  requ i re  an  end  user ?  Discuss  how  end  users  wi l l  be  rec ru i ted

and  discuss  in te res t  or  commitments  to  date  f rom  poss ib le  end  users .  I f  end

user  has  been  ident i f i ed ,  inc lude  any  l ease /agreements /commitment  l e t te r s  as

at tachments .  I f  there  i s  a  non -pro f i t  end  use ,  please  demonst ra te  l ong - te rm

susta inab i l i t y  by  prov id ing  a  10 -year  pro  fo rma  and  other  documents  of

f inanc ia l  so lvency .  

I f  i t  i s  the  in tent  of  the  appl icant  to  use  funds  so le l y  fo r  acqu i s i t ion  and

demol i t ion ,  please  discuss  what  other  redeve lopment  funds  the  appl icant  has

commit ted  to  the  proper ty .  Please  discuss  and  at tach  any  market -based

redeve lopment  plan  out l in ing  reuse  opt ions ,  ta rget  market /niches ,  and  a

proper ty  market ing  s t ra tegy  inc lud ing  the  ent i ty  respons ib le .  

(cont inued )
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I t  i s  the  in tent  of  th i s  program  to  put  funds  to  immediate ,  product i ve  use .

Discuss  the  pro ject  s ta tus .  What  act i v i t i es  have  been  completed  to  prepare  fo r

redeve lopment / reuse ?  What  act i v i t i es  are  outs tand ing  that  must  be  completed

in  order  to  beg in  the  pro ject ?  Please  note  that  pr io r i t y  wi l l  be  g iven  to  pro jects

that  can  show  the  greates t  read iness  to  proceed .  Inc lude  in  your  discuss ion :

What  i s  the  s ta tus  of  pr imary  f inanc ing ?  When  and  how  wi l l  i t  be  secured ?

I f  needed ,  what  i s  the  process  and  t ime  f rame  fo r  the  proper ty  to  be  rezoned

for  the  in tended  use ?

I s  the  pro ject  des ign  f ina l i zed ?  What  s teps  remain ?

I f  New  Market  Tax  Cred i t s  or  His tor ic  Tax  Cred i t s  wi l l  be  used ,  what  i s  the

s tatus  of  secur ing  them ?  I f  a  br idge  l oan  i s  necessary ,  what  i s  i t s  s ta tus ?

Pro jects  shou ld  ident i f y  which  act i v i t i es  the  funds  wi l l  be  used  fo r  in  a  Tax

Cred i t  f inanced  dea l .

Has  a  deve loper  been  ident i f i ed ?  I f  so ,  discuss  the  deve loper ’s  capac i ty .

Please  prov ide  examples  of  prev ious  pro jects .  I f  the  deve loper  has  not  been

ident i f i ed ,  discuss  the  process  and  t imel ine  fo r  secur ing  one .

Please  ind icate  the  pr imary  and  secondary  economic  impacts ,  and  addi t iona l

impacts  of  the  pro ject ,  and  descr ibe  the  methodology  used  to  ca lcu la te  these

measures .

Pr imary  ( inc ludes  any  net  new  fu l l - t ime  and  par t - t ime  j obs  –  not  inc lud ing

const ruct ion ,  new  bus inesses ,  and  l eve raged  pr ivate  inves tment ) .

Secondary  ( inc ludes  inc reased  l oca l  sa les ,  meals ,  or  l odg ing  tax  revenues ,

inc reased  expor t  or  non -expor t  revenues ,  inc reased  da i l y  and /or  overn ight

v i s i to r s ,  and  ava i lab i l i t y  of  commerc ia l  square  footage ) .

Addi t iona l  Impact  ( inc lud ing  non -economic  outcomes  such  as  access  to

serv ices  or  resources ,  work force  deve lopment  and  qua l i t y  of  l i f e

improvements ) .

I s  th i s  pro ject  e l ig ib le  fo r  l oca l  incent i ves ,  inc lud ing ,  but  not  l imi ted  to :

Rea l  proper ty  tax  abatement  and /or  other  l oca l  incent i ves

Locat ion  in  a  des ignated  Enterpr i se  Zone

Locat ion  in  a  cur rent  CDBG  pro ject  area

Locat ion  with in  a  spec ia l  dis t r i c t ,  such  as :  Loca l /s ta te / f edera l  his to r ic

d i s t r i c t ,  Downtown  Des ign  dis t r i c t ,  Opportun i ty  Zone

An  area  be ing  addressed  through  Volume  I I  Sect ion  105 .0  of  the  VA  Uni fo rm

Statewide  Bui ld ing  Code  (under  Code  of  Vi rg in ia  Sec .  36 - 105 )

Does  your  pro ject  have  commit ted  l eve rage  fund ing  in  excess  of  a  1 : 1  match ?  I f

so ,  please  prov ide  the  ra t io  of  commit ted  l eve rage  fund ing  to  PHCRF  request

and  at tach  commitment  documentat ion .

Should  fund ing  be  ava i lab le ,  please  prov ide  your  s ta tement  of  need  fo r

add i t iona l  fund ing .  What  gap  ex i s t s  with in  the  pro ject  budget  and  how  wi l l

add i t iona l  fund ing  he lp  to  address  th i s ?  I f  addi t iona l  fund ing  i s  awarded ,

prov ide  documentat ion  that  these  funds  can  a l so  be  matched  on  at  l eas t  a  1 : 1

bas i s .  I f  an  adequate  and  c lear  s ta tement  of  need  i s  not  prov ided ,  the

appl icat ion  wi l l  not  be  cons idered  fo r  addi t iona l  fund ing .
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Appl icant  Name  (Lega l  Name  of  Proper ty  Owner /Deve loper ) :

 

 

Proper ty  Address :

 

 

D a t e  R e c e i v e d  ( T o  B e  C o m p l e t e d  B y  P E D  S t a f f ) :

Al l  proper ty /bus iness  owners ,  par tners ,  etc .  must  s ign  th i s  appl icat ion  fo rm .  I f  the

proper ty  i s  owned  by  a  l ega l  ent i ty ,  organ izat ion ,  or  corporat ion ,  the  appl icant  must

supply  corporate  l ega l  documents  author i z ing  s igner .  I f  the  appl icant  i s  a  purchaser ,

the  proper ty  owner  must  s ign  where  ind icated  be low  to  consent  to  the  appl icat ion

and  the  proposed  pro ject .  I f  s ign ing  on  beha l f  of  an  ent i ty ,  please  s ta te  the  ent i ty

name  and  your  pos i t ion  a f te r  the  s ignature .  I f  there  are  any  quest ions ,  please  ca l l

Por t smouth  Economic  Deve lopment  at  (757 )  393 -8804 .  

 

I  have  read  and  unders tand  the  program  gu ide l ines  and  appl icat ion  fo r  the  Por t  Host

Communi ty  Rev i ta l i za t ion  Fund  program .  I  unders tand  that  a l l  grant  awards  are  at

the  so le  disc re t ion  of  the  Por tsmouth  Por t  and  Indust r ia l  Commiss ion  and  Vi rg in ia

Depar tment  of  Hous ing  and  Communi ty  Deve lopment .

 

The  unders igned  unders tands  and  agrees  that  a l l  in fo rmat ion  fu rn i shed  in  connect ion

wi th  th i s  appl icat ion  fo r  the  PHCRF  program  invo lves  the  use  of  publ ic  funds  and  as

such ,  may  be  made  publ ic  pursuant  to  the  s ta tutes  of  the  Uni ted  States  of  Amer ica ,

the  Commonweal th  of  Vi rg in ia ,  and  the  Ci ty  of  Por tsmouth .

 

The  appl icat ion  i s  not  f ina l i zed  unt i l  ev idence  of  Ci ty  approva l s  to  commence

improvements .

 

The  deadl ine  to  submit  above  re fe renced  approva l s  i s  ninety  (90 )  days  f rom  the  date

o f  the  PHCRF  award  not i f i ca t ion .  Appl icants  may  request  th i r ty  (30 )  day  extens ions .

Requests  fo r  extens ion  shou ld  be  out l ined  in  a  l e t te r  di rected  to  the  PPIC ,  the  Ci ty  of

Por t smouth  Economic  Deve lopment  Of f ice .  The  f i r s t  extens ion  may  be  granted  or

den ied  by  PPIC  s ta f f  as  di rected  by  the  PPIC .  Any  subsequent  extens ions  must  be  at

PP IC ’s  so le  disc re t ion  and  wi l l  requ i re  a  vote  of  the  PPIC  Commiss ioners .

 

APPLICANT  SIGNATURE  

 

S ignature                                                                                                                                                                                        Date

 

S ignature                                                                                                                                                                                         Date

 

OWNER  CONSENT  (Requi red  i f  the  Appl icant  i s  a  purchaser )

I  am  the  owner  of  the  rea l  proper ty  which  i s  the  sub ject  of  th i s  appl icat ion .  I  hereby

consent  to  th i s  appl icat ion  and  the  pro ject  act i v i t i e s  contemplate  with in .

 

S ignature                                                                                                                                         Date
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Property  Descr ipt ion  Sheet :  Complete  one  sheet  per  s t ructure  to  be  addressed

us ing  PHCRF .  Be  as  quant i ta t i ve  and  spec i f i c  as  poss ib le  and  def ine  any  te rms  used

by  the  ju r i sd ic t ion  fo r  c lass i f y ing  the  s t ructure ’s  phys ica l  condi t ion  ( “substandard ”

or  other  such  te rms ) .  A  s t rong  appl icat ion  wi l l  prov ide  a  c lear  idea  of  the  phys ica l

need  fo r  PHCRF  resources .  Scat te red  s i te  pro jects  are  ine l ig ib le .  See  Appendix  C .  

Photographs :  Inc lude  images  of  each  sub ject  proper ty .  Be  sure  to  inc lude  enough

images  that  show  the  condi t ion  of  the  bui ld ing  and /or  s i te  (approx imate ly  10

images ) .  Please  l abe l  the  images  with  a  descr ipt ion .  Photographs  shou ld  inc lude

the  fo l lowing :

Façade  and  every  other  f ace  that  shows  deter io ra t ion .

In te r io r  condi t ion .

S i tuat ion  shot  to  show  the  s t ructure  in  the  context  of  the  proper ty  or  with in  a

b lock  or  s t reet  f ront .

Maps :  Inc lude  the  fo l lowing  8  ½  X  1 1  maps .  Each  map  shou ld  c lear l y  ident i f y  l oca l i t y

boundar ies ,  major  s t reets ,  highways  ( l abe l ) ,  and  the  ta rgeted  proper ty .  Please  use

GIS  where  ava i lab le .

Base  map  out l in ing  any  or  a l l  of  the  fo l lowing  in  which  the  ta rgeted  proper ty  i s

located :  State  Enterpr i se  Zone ;  Techno logy  Zone ;  Des ignated  Vi rg in ia  Main  St reet

d i s t r i c t ;  Loca l  Redeve lopment  or  Conservat ion  Dis t r i c t  (Code  of  Vi rg in ia  Sec .  36 -49  &

36 -49 . 1 ) ;  Nat iona l ,  State ,  or  Loca l  His tor ic  Dis t r i c t ;  Loca l  Spot  Bl ight  Remova l  Plan

(Code  of  Vi rg in ia  Sec .  36 -49 . 1 : 1 ) ;  Volume  I I  Sect ion  105 .0  of  the  Vi rg in ia  Uni fo rm

Statewide  Bui ld ing  Code  Enforcement  Area  (under  Code  of  Vi rg in ia  Sec .  36 - 105 ) .

Please  out l ine  and  exp la in  any  other  type  of  des ignated  area  or  dis t r i c t .

Zoning  map  or  l and  use  map .  Attach  addi t iona l  in fo rmat ion ,  as  ava i lab le .  The

more  in fo rmat ion  prov ided  at  the  t ime  of  appl icat ion ,  the  greater  the  ev idence

that  the  pro ject  i s  “ ready  to  proceed . ”  In  addi t ion ,  the  more  in fo rmat ion  prov ided

upf ront ,  the  sooner  the  pro ject  can  get  underway  i f  awarded  fund ing .  DHCD  may

requ i re  or  request  fu r ther  in fo rmat ion .

Proof  of  recent  Phase  I  and /or  Phase  I I  env i ronmenta l  s tudy  

Proof  of  proper ty  zon ing / re -zon ing  or  spec i f i c  t imel ine  by  which  that  wi l l  be

accompl i shed  

Ev idence  of  S i te  Cont ro l

Pro ject  Plans  &  Spec i f i ca t ions

Proper ty  Appra i sa l  or  other  documentat ion  of  purchase  pr ice /proper ty  va lue  

Requi red  Property  In format ion  Attachments :

(cont inued )
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Sources  &  Uses  Pro ject  Budget  (Appendix  A )

Pro ject  F inanc ia l  pro - fo rma -  shou ld  inc lude  requested  amount  of  PHCRF  fund ing

and  debt  f inanc ing  (Appendix  B )

F inanc ia l  s ta tements  with in  l a s t  12  months  on  pro ject  pr inc ipa l s  and  globa l  cash

f low  s ta tement  on  R /E  hold ings  

Funding  Commitment  Documentat ion

Let te r s  of  in te res t / te rm  sheets  f rom  pr imary  funder (s )  

W9  Form  (Attachment )

End  use  bus iness  plan  

Appl icant 's  Resume  (deve loper /pr inc ipa l s )

Lates t  market / f eas ib i l i t y  s tudy  showing  demand  fo r  new  use ;  market -based

redeve lopment  plans

Market ing  Plan /Mater ia l s

Pro ject  T imel ine  (Appendix  D )

Requi red  F inanc ia l  In format ion  Attachments :

Requi red  Market ing  In format ion  Attachments :



PORT HOST COMMUNITIES REVITALIZATION FUND 

APPENDIX A 

PROJECT BUDGET INFORMATION 

PROJECT NAME/LOCATION: ______________________ 

TOTAL GRANT REQUEST: $______________ 

Cost/Activity Category Grant Request Other Funding Total % Grant Funding 

Acquisition 

Clearance and Demolition 

Construction 

Other: 

Other: 

Other: 

Total $ $ $ 



PORT HOST COMMUNITIES REVITALIZATION FUND 

APPENDIX B 

PROJECT FINANCIAL PRO FORMA 

Cost/Activity Category 
Stabilized 

Year 1 Year 2 Year 3 Year 4 Year 5 

Eff. Gross Income 

Less Oper. Expenses 

Net Income 

Less Debt Service 

= Cash Flow 

Debt Coverage Ratio 
(=Net Income/Debt Service) 

Cost/Activity Category Year 6 Year 7 Year 8 Year 9 Year 10 

Eff. Gross Income 

Less Oper. Expenses 

Net Income 

Less Debt Service 

= Cash Flow 

Debt Coverage Ratio 
(=Net Income/Debt Service) 



PORT HOST COMMUNITIES REVITALIZATION FUND 

APPENDIX C 

PROPERTY DESCRIPTION SHEET 

Property Description Sheet 

Property Name: 

(if applicable) 

Address: 

Current Zoning: Current Real Estate Assessment: 

Original/Most Recent 
Use: 

Built: Vacant Since: 

Size: Square Footage of Structure: Number of Floors: Acreage of Property: 

Ownership: 

Building Materials: 

Condition of: 

     Roof 

     Exterior Walls 

     Foundation 

     Interiors 

     Electrical/HVAC Systems 

     Plumbing 

     Windows 

     Outbuildings/Site 

     Other Descriptors 

Intended Use of PHCRF: 
(See Program Design) 

Intended End Use of 
Property: 



PORT HOST COMMUNITIES REVITALIZATION FUND 

APPENDIX D 

PROJECT TIMELINE 

  PROJECT NAME/LOCATION: ________________________________________________ 

ACTIVITY ACTUAL OR ANTICIPATED DATE 

Site 
Option/Contract 

Site Acquisition 

Zoning Approval 

Site Plan Approval 

Financing 

Construction 
Loan 

Loan Application 

Conditional Commitment 

Firm Commitment 

Permanent 
Loan 

Loan Application 

Conditional Commitment 

Firm Commitment 

Other Loans & 
Grants 

Type & Source (List) 

Application 

Award/Commitment 

Type & Source (List) 

Application 

Award/Commitment 

Type & Source (List) 

Application 

Award/Commitment 

Formation of Owner 

IRS Approval of Nonprofit Status 

Closing and Transfer of Property to Owner 

Plans and Specifications, Working Drawings 

Building Permit Issued by Local Government 

Start Construction 

Begin Lease-up/Marketing 

Complete Construction 
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